
Moving from Prompts 
to Pipelines: Designing, 
Evaluating, and Pitching 
AI Automations in 
Hospital Medicine
1:00 - 1:15 p.m. Welcome & Framing: The Anatomy of a 

Clinical Automation

1:15 - 2:50 p.m. Block 1
Cohort A - Constructing an Automation
Cohort B - Blueprint to Boardroom

2:50 - 3:05 p.m. Break and Cohort Swap

3:05 - 4:40 p.m. Block 2
Cohort B - Constructing an Automation
Cohort A - Blueprint to Boardroom

4:40 - 5:00 p.m. Wrap Up: Synthesis
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