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Balancing Acts and Bold Moves:
Composing the Future of Academic
Hospitalist Leadership

1:00-1:15 p.m. Introduction and Welcome
Christopher Migliore, MD, MS, FACP, FHM
Jennifer Readlynn, MD, FHM
Sarah Burns, DO, MS, FACP, SFHM

1:15 - 1:30 p.m. Message from SHM President
Efrén Manjarrez, MD, FACP, SFHM

1:30 - 1:45 p.m. Perspectives from the Journal of Hospital Medicine
Stephanie Mueller, MD, MPH, SFHM

1:45 - 2:45 p.m. Activity - Panel: Innovations to address
expanding clinical expectations

e Catherine Callister, MD - Frontline: Direct Care
Teaching Hospitalist Service

e Kris Rehm, MD, SFHM - Clinical Operations: Using
financial reports to drive clinical and operational
practice/decision-making

e Josh Lapps, MA - Advocacy: What to know about
health policy currently

2:45 - 3:00 p.m. Break & Networking Exercise

3:00 - 3:30 p.m. Activity - Choose Your Own Adventure: Ask the expert
1. Mentorship
2. Culture as driver of change
3. Managing dual roles amid expanding
clinical expectations
4. Team dynamics and communication

3:30-4:05 p.m. Activity - Choose Your Own Adventure: Ask the expert
1. Mentorship
2. Culture as driver of change
3. Managing dual roles amid expanding
clinical expectations
4. Team dynamics and communication

4:05 - 4:45 p.m. Activity - Table report outs and reflections
Sarah Burns, DO, MS, FACP, SFHM

4:45 -5:00 p.m. Closing
Sarah Burns, DO, MS, FACP, SFHM
Christopher Migliore, MD, MS, FACP, FHM



