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Throughput, Capacity,
Workloads, Oh My!
Leading with Evidence

1:00-1:10 p.m.

1:10 - 2:20 p.m.

2:20 - 2:30 p.m.

2:30 - 3:30 p.m.

3:30-3:40 p.m.

Welcome & Introductions,

Outline for the Day’s Session

Marisha Burden, MD, MBA, FACP, SFHM
Himali Weerahandi, MD, MPH

Debunking Myths, Mitigating Harms,
and Designing Evidence-Based Work
Marisha Burden, MD, MBA, FACP, SFHM
Himali Weerahandi, MD, MPH

Overview: Didactics combined

with activities, attendees will explore
myths, harms, and evidence-

based work designed to drive
optimal outcomes.

Break

Assessing Your Leadership and Decision-
Making Skills: Identifying Practices That
Cause Harm

Marisha Burden, MD, MBA, FACP, SFHM
Himali Weerahandi, MD, MPH

Overview: Learn to identify and
mitigate administrative practices
that contribute to clinician, patient,
and organizational harm and
understand their hidden costs. In
this section, we'll explore a practical
framework for evaluating decision-
making processes. By understanding
key components and assessing
decisions systematically, participants
can enhance their leadership
effectiveness.

Break
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