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Throughput, Capacity,
Workloads, Oh My!

ADVANCED Leading with Evidence
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Course Directors

Marisha Burden,
MD, MBA, FACP, SFHM

Himali Weerahand;,
MD, MPH

Faculty
Masoud Kamalahmadi, PhD
Brandon S. Scott, MD, MBA

3:40-4:40 p.m.

4:40 - 4:50 p.m.

4:50 - 5:20 p.m.

5:20-5:30 p.m.

Rapid Fire Strategies for Effective
Throughput and Capacity Management
Himali Weerahandi, MD, MPH

Brandon S. Scott, MD, MBA

Overview: Speakers will present best
practices from their organizational
learnings and research.

Stretch Break

Evaluating Your Initiatives
Course Faculty

Overview: Explore near-real-time
strategies to evaluate the impact

of your capacity and throughput
initiatives including rapid qualitative
analysis, audit log data, and near-real-
time employee surveys with an eye on
patient, clinician, and organizational
outcomes.

Session Summary and Close
Marisha Burden, MD, MBA, FACP, SFHM
Himali Weerahandi, MD, MPH



