Beyond The Bedside: Transforming Hospitalist Careers

1:00 p.m.—-1:10 p.m.

1:10 p.m.—1:25 p.m.

1:25 p.m.—1:55 p.m.

1:55 p.m.—-2:15 p.m.

2:15p.m.—-2:20 p.m.

2:20 p.m. = 2:50 p.m.

2:50 p.m.—=3:10 p.m.

3:10 p.m. = 3:25 p.m.

3:25 p.m.—3:45 p.m.

3:45 p.m. —4:00 p.m.

4:00 p.m.—4:30 p.m.

4:30 p.m. —4:50 p.m.

4:50 p.m. =5:00 p.m.

Advanced Learning Course Agenda
April 12, 2024

Welcome and Introductions
Brian McGillen, MD, SFHM, FACP
Aziz Ansari, DO, SFHM, FAAHPM, FACP

Hospitalists’ value to the Hospital: Beyond the RVU
Brian McGillen, MD, SFHM, FACP
Aziz Ansari, DO, SFHM, FAAHPM, FACP

Driving the Value Equation: UM and CDI Principles
Jill O’Brien, MD, FACP

Table Top Exercise: UM and CDI Principles
Jill O’Brien, MD, FACP

Brian McGillen, MD, SFHM, FACP

Aziz Ansari, DO, SFHM, FAAHPM, FACP

5-minute Stretch Break

Driving Value through “LEANing” In
Vrusha Shashtri, MPH/MBA, PMP, LSS Black Belt

Table Top Exercise on A3 (using Length of Stay)
Vrusha Shashtri, MPH/MBA, PMP, LSS Black Belt

Break

Seeing the Big Picture: Systems Thinking and Health Systems Science
Ami DeWaters, MD, MSc

Table Top Exercise: Habits of a Systems Thinker (using Length of Stay)
Brian McGillen, MD, SFHM, FACP
Vrusha Shashtri, MPH/MBA, PMP, LSS Black Belt

Walk the Walk: Overcoming Implicit Bias in Leadership Through Cultural
Humility
Aziz Ansari, DO, SFHM, FAAHPM, FACP

Table Top Exercise: Utilizing the 5Rs in Human Interactions
Brian McGillen, MD, SFHM, FACP
Jill O’Brien, MD, FACP

Wrap Up



